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Approval of 2018 Metrics for Performance Based Variable Compensation Plan

& %k sk sk ok ok

RESOLUTION 19186

WHEREAS, the Board of Trustees of The MetroHealth System has previously approved a Performance
Based Variable Compensation plan for senior leadership (the “Plan”); and

WHEREAS, the Board of Trustees of The MetroHealth System has been presented a recommendation for
Plan performance metrics for 2018.

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of The MetroHealth System hereby
approves the 2018 Plan Measures and Goals as described in the attachment hereto, to be utilized in
connection with the overall compensation methodology. These metrics embody a balanced approach
including financial, strategic, quality, community, diversity, operational and patient satisfaction goals. No
awards will be paid unless the System achieves the Adjusted EBIDA “trigger”, which will be calculated
net of the Performance Based Variable Compensation awards.

BE IT FURTHER RESOLVED, the President and Chief Executive Officer is hereby authorized to
negotiate and execute agreements and other documents consistent with this resolution.

AYES: Ms. Dee, Mr. McDonald, Mr. Monnolly, Mr. Moss, Mr. Schneider, Dr. Silvers,
Ms. Whiting

NAYS: None

ABSENT: Ms. Anderson, Mr. Hurwitz

ABSTAINED: None

DATE: March 28, 2018



CONFIDENTTAL: THIS DOCUMENT CONTAINS TRADE SECRETS AND INFORMATION THAT IS CONFIDENTIAL AND
PROPRIETARY PROPERTY OF THE METROHEALTH SYSTEM AND MAY NOT BE COPIES, PUBLISHED OR DISCLOSURED TO
OTHERS WITHOUT THE EXPRESS WRITTEN AUTHORIZATION OF AN AUTHORIZED OFFICER OF METROHEALTH THIS
DOCUMENT MUST BE KEPT ONLY IN CONFIDENTTAL FILES WHEN NOT IN USE

2018 PBVC METRICS

Minimum
(50%)
Financial (20%)

1. Adjusted EBIDA' (S thousands)

Strategic (20%)

1. Share of Wallet of Current Patient l:'opula(ion.sz
*** |(Operating Revenue / Margin Improvement)

2 Implementation of Share of Wallet Init lalmess

Quality (20%)
1. Aggregate Ambulatory Care Quality Score’

2 Aggregate Acute Care Quality score”

Community & Diversity (20%)

1. Aggregate Diversity Score®

Efficiency & Engagment [20%)

1. Labor Expense as a % of Total Operating Revenue’
*** (Adj Operating Income / Margin Improvement)

2 Primary Care First Contact Resolution in nNsc®

Pian includes a “trigger” equal to the minimum EBIDA which approximates BBB- S&P Health System Results published in 2017 (after PBVC). Adjusted EBIDA Excludes Board-approved non-recurring charges
and the GASB 68 Pension accounting adjustment

Includes a3ll attributable patient populations in December 2017 (excluding self-pay). Operating Revenue / Margin improvement highlights the S increase from achieving the metric and the % increase over
the operating income (margin) target from achieving the metric, respactively

' Implementation of any number of the Board-approved Share-of-Wallet projects, anytime during 2018

Aambulatory care aggregate quality score (Detadled and approved by Quality Committee)

Acute care aggregate quality score (Detailed and approved by Quality Committee)

Aggregate inclusion & diversity metrics score (Detailed and approved by Diversity Committee)

Annual cummuiative Salary+Benefits (axcluding GASBE8) / Total Oparating Revenua. Adjusted Operating income / Margin improvement highlights the S increase from achieving the metric and the %
increasa over the oparating income (margin) target from achieving the matric, respectivaly

¥ .ath Quarter measure of Network Service Center resolution of caller request during first call
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Acceptance of the 2018 Results Compared to the 2018 Plan Measures and Goals and Acceptance of
Achievements of Goals for the Performance Based Variable Compensation Program

seskoskockokok

RESOLUTION 19270

WHEREAS, the Board of Trustees of The MetroHealth System has previously approved the Performance
Based Variable Compensation plan for senior leadership (the “Plan”) and the Plan performance metrics
for 2018;

WHEREAS, the Audit Committee of the Board of Trustees of The MetroHealth System has
recommended that the Board of Trustees accept and acknowledge the System’s 2018 results as compared
with the 2018 metrics and the achievement of the goals for the 2018 Performance Based Variable
Compensation Program; and

WHEREAS, the Board of Trustees of The MetroHealth System has been presented a recommendation to
approve the achievements for the 2018 Plan performance metrics.

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of The MetroHealth System hereby
approves the achievements for the System’s 2018 performance results as compared to the 2018 Plan
Measures and Goals previously adopted by the Board; and

BE IT FURTHER RESOLVED, the Board of Trustees of The MetroHealth System hereby approves the
achievements for the System’s 2018 performance results as compared to the 2018 Plan Measures and
Goals previously adopted by the Board, as verified by the final 2018 Net Operating Income through the
finalization of the System’s audited financial statements; and

BE IT FURTHER RESOLVED, the President and Chief Executive Officer, or his designee, are hereby
authorized to take necessary actions consistent with this resolution.

AYES: Ms. Dee (via phone), Mr. Hairston, Mr. Hurwitz, Mr. McDonald, Mr. Monnolly,
Dr. Silvers, Ms. Whiting

NAYS: None

ABSENT: Ms. Anderson, Mr. Moss

ABSTAINED: None

DATE: March 27, 2019



CONFIDENTIAL: THIS DOCUMENT CONTAINS TRADE SECRETS AND INFORMATION THAT IS CONFIDENTIAL AND
PROPRIETARY PROPERTY OF THE METROHEALTH SYSTEM AND MAY NOT BE COPIES, PUBLISHED OR DISCLOSURED TO
OTHERS WITHOUT THE EXPRESS WRITTEN AUTHORIZATION OF AN AUTHORIZED OFFICER OF METROHEALTH THIS
DOCUMENT MUST BE KEPT ONLY IN CONFIDENTIAL FILES WHEN NOT IN USE

2018 PBVC METRICS RESULTS

Minimum

(50%)

Financial (20%)

1. Adjusted EBIDA' (S thousands) 20%
Strategic (20%)

1. Share of Wallet of Current Patient Populations® 10%

*** (Operating Revenue / Margin Improvement)

2 Implementation of Share of Wallet Initiatives® 10%
Quality (20%)

1. Aggregate Ambulatory Care Quality Score* 10%
2 Aggregate Acute Care Quality Score® 10%

Community & Diversity (20%)

1. Aggregate Diversity Score® 20%
Efficiency & Engagement (20%)
1. Labor Expense as a % of Total Operating Revenue’ 10%

*** (Adj Operating Income / Margin Improvement)

2 Primary Care First Contact Resolution in NSC* 10%

AGGREGATE ACHIEVEMENT

Plan includes a "trigger” equal to the minimum EBIDA which approximates BBB+ S&P Health System Results published in 2017 (after PBVC). Adjusted EBIDA Excludes Board-approved non-recurring charges and the GASB 68 & 75 accounting adjustment

Includes =1l attributable patient populations in December 2017 [excluding salf-pay). Operating Revenue / Margin Improvement highlights the S increase from achieving the metric and the 3% increase over the operating income [margin) target from
achieving the metric, respectively.

Implementation of any number of the Board-approved Share-of W allet projects, anytime during 2018

Ambulatory care aggregate quality score (Detailed and approved by Quality Commites)

®  Acute care aggregate quality score (Detailed and approved by Quality Committee)

Agsrezate inclusion & diversity metrics score (Detasiled and spproved by Diversity Committee)

Annuzl cumulative Salary+Benefits [excluding GASE 68 & 75) / Total Operating Revenue. Adjusted Opersting Income / Margin Improvement highlights the S increase from achieving the metric and the 3 incresse over the operating income [margin) target
from achieving the metric, respectively
4th Quarter measure of Network Service Canter reso lution of caller requast during first call

Based upon these 2018 results above, the total incentive program funding shall not exceed $7,800,000 This amount has been fully accrued in the
calculation of the System’s financial results as reflected in its audited financial statements Incentive program payments (PBVC, one-time
recognition, supplemental incentives) shall be distributed to eligible employees based on corporate and individual performance The average
incentive payment is approximately 20 5% of the base salary The President and Chief Executive Officer, or his designee, are hereby authorized to
take necessary actions consistent with this resolution
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Approval of 2019 Metrics for Performance Based Variable Compensation Plan
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RESOLUTION 19285

WHEREAS, the President and Chief Executive Officer has presented a recommendation for the approval
of 2019 Metrics for the Performance Based Variable Compensation Plan;

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of The MetroHealth System hereby
approves the 2019 Plan Measures and Goals as described in the attachment hereto, to be utilized in
connection with the overall compensation methodology. These metrics embody a balanced approach
including financial, strategic, quality, operational, consumer focus/community engagement, diversity and
innovation goals. No awards will be paid unless the System achieves the Adjusted EBIDA “trigger”,
which will be calculated net of the Performance Based Variable Compensation awards.

AYES: Ms. Anderson, Ms. Dee (via phone), Mr. Hairston, Mr. Hurwitz, Mr. McDonald,
Mr. Monnolly, Dr. Silvers, Ms. Whiting

NAYS: None

ABSENT: Mr. Moss

ABSTAINED: None

DATE: March 27, 2019
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(This Resolution is written in a format conforming to the System’s customary resolutions presented to the
Board, recognizing that the Metrics in the form of the attachment were presented to the Board but the
language of the Resolution was orally presented by the President and Chief Executive Officer and the
Board Chair.)

March 2019



CONFIDENTIAL: THIS DOCUMENT CONTAINS TRADE SECRETS AND INFORMATION THAT IS CONFIDENTIAL AND PROPRIETARY
PROPERTY OF THE METROHEALTH SYSTEM AND MAY NOT BE COPIED, PUBLISHED OR DISCLOSED TO OTHERS WITHOUT THE
EXPRESS WRITTEN AUTHORIZATION OF AN AUTHORIZED OFFICER OF METROHEALTH. THIS DOCUMENT MUST BE KEPT ONLY IN

CONFIDENTIAL FILES WHEN NOT IN USE.

DRAFT - FOR DISCUSSION PURPOSES ONLY

2019 PBVC METRICS

Financlal (30%)

i’»‘:- R T EoS 1) S P SR Minimum Target Maximum

(50%) (100%) (150%)

1. Adjusted EBIDA! {$ thousands) 30K
Strategy/Growth (15%)
1. Referral Conversion Rate® 7.5%
2. Share of Wallet: PMPY Improvement’ 7.5%
Operations/Quality (15%)
1.  Aggregate Ambulatory & Acute Care Care Quality Score! 15%
Consumer Focus/Community Engagement (15%)
1.  Aggregate “likelihood to Recommend” Score® 15%
Human Capital/Learning & Growth {15%)
1. Aggregate Learning & Diversity Score” 15%
Innovation (10%)
1 Aggregate Digital Transformation Score’ 0%
Fan includes 3 “trigger” equal (o the minimum EBIDA which approximiates the maximum annual debt senvce [N (- high ange of our budget and represents A= credit. SN c5<nts the md-point end A-/A

credit. Adjusted EBIDA Excludes Board-approses non-recummng charges and the GASS 68 & 75 accounting adjusimen: {Detailed and 2paroved by Finsnce Committee Chair)

Numnber of snnual referrals completed / number of annual referra's generated. Assesses how cffcctive MetroHealth & with matching the patent to the sppropriste fevel of tare more quitily, whith is an integral part of managing an
eplsade of care and ensuring high-quality outcomes. [Oetalied and approved by Finance Committes Chair}

SOV changa wil be raposted as a percentage improvemaent on the dallars spent at MetroHealth par unique member ses year (PMPY). System level financial implications of these threshelas based on 2018 patient wolumes are
approximated total net ravenue changes of: thresheld - target [ 206 o S Firs! revenue impacts wil be dependent on 2019 patent volumes.

Composite score of adult wellness, pediatn: wellness and acute care C. diff measures. |Detsiled and approved by Qual ty Committee)

Composite measure of experience for the fcur main care setlings and we Zhiad by patient volume/system impact: Amiulateny Ketwork (haics {80% of score), Hozpral (300 of scare), Emergency Drpartment (203 of store] énd Express
Care (10% of score). (Detailed and approved by Quality Comm ttee)

Composite score of Talent, Warkforce, and Civerse Spend metrics . R

March 2019
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Acceptance of the 2019 Results Compared to the 2019 Plan Measures and Goals and Acceptance of
Achievements of Goals for the Performance Based Variable Compensation Program
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RESOLUTION 19354

WHEREAS, the Board of Trustees of The MetroHealth System has previously approved the
Performance Based Variable Compensation plan for senior leadership (the “Plan”) and the Plan
performance metrics for 2019;

WHEREAS, the Audit Committee of the Board of Trustees of The MetroHealth System has
recommended that the Board of Trustees accept and acknowledge the System’s 2019 results as
compared with the 2019 metrics and the achievement of the goals for the 2019 Performance Based
Variable Compensation Program; and

WHEREAS, the Board of Trustees of The MetroHealth System has been presented a recommendation
to approve the achievements for the 2019 Plan performance metrics.

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of The MetroHealth System
hereby approves the achievements for the System’s 2019 performance results as compared to the
2019 Plan Measures and Goals previously adopted by the Board; and

BE IT FURTHER RESOLVED, the Board of Trustees of The MetroHealth System hereby approves the
achievements for the System’s 2019 performance results as compared to the 2019 Plan Measures and
Goals previously adopted by the Board, as verified by the final 2019 Net Operating Income through the
finalization of the System’s audited financial statements; and

BE IT FURTHER RESOLVED, the President and Chief Executive Officer, or his designee, are
hereby authorized to take necessary actions consistent with this resolution.

AYES: Ms. Dee, Mr. Hairston, Mr. Hurwitz, Mr. McDonald, Mr. Monnolly, Mr. Moreno,
Mr. Moss, Dr. Silvers, Ms. Whiting

NAYS: None

ABSENT: None

ABSTAINED: None

DATE: March 25, 2020



CONFIDENTIAL: THIS DOCUMENT CONTAINS TRADE SECRETS AND INFORMATION THAT IS CONFIDENTIAL AND
PROPRIETARY PROPERTY OF THE METROHEALTH SYSTEM AND MAY NOT BE COPIES, PUBLISHED OR DISCLOSURED TO
OTHERS WITHOUT THE EXPRESS WRITTEN AUTHORIZATION OF AN AUTHORIZED OFFICER OF METROHEALTH. THIS

DOCUMENT MUST BE KEPT ONLY IN CONFIDENTIAL FILES WHEN NOT IN USE.
2019 PBVC MEASURES AND GOALS

Financial (30%)

b

1 Adjusted EBIDA’ (5 thousands) 0%
Strategy/Geowth (15%)

r

1. Referral Conversion Rate” 7.5%
2. Share of Wallet: PMPY kmprovement’ 7.5%
Operations/Quality (15%)

. -
1 Aggregate Ambulatory & Acute Care Care Quality Score’ 15%
G Focus/Cs ity Engag: {15%)

e

L Aggregate "Likekihood to Recommend™ Score” 15%
;Cumm Capital/Learning & Growth (15%)

1 Aggregate Learning & Diversity Score® 15%
Innovation [10%)

1 Aggregate Digital Transformation Score” 10%

:  Planindudes 3 "trigger” egual to the minimum (EIGA which 3oprosimates the maximam annual debt 'xﬂn:e,— is the Nigh range of our bucget and represents AvfAA- ordie [ 2o e m d port A A credit.
Adprted (BIDA [xdiudes Board- approved non-recurring charges and the GASE G2 & 75 accounting adjustment. |he aumbers presented indude the PEVC acrmudl. {Detaited and approved Sy financs Committee Chair]

3 Number of annual referrals compieted / number of annual referrals generated. Astewses how effective Metroliealth ks with matching the patient 10 the oprosriste leve! of care more Guicy, which is an integ-dl 23 of managing an coisode of e
and ensuring high-guafity outcomes. (Detalfed and approved by Finance Commitiee Chgir)

Met-ollealth per Lnigue member per year (PVPY). System level linand X implications of these thresholcs e on 2018 satient volurses 2% apsroximated total net

inal revense impocts will be dependeat on 2019 patiert volumes.

3 SOW change will be reported a3 3 percentage improvement on the ol
revenue changes of: threshold - carpet ;27

¢ Compozite score of aduit wellness, peciatric wellness and acute care C Gif!

Jwures, (Detailed and approved by Quality Committee)

*  Compozite measure of experience for the four main care sefings and weighted by patient volumefoystem imout: Ambulatory Network Cinles (805 of score}, llozsits | X0% of smore], (mergency Department | X% of zcore) 3¢ Dpress Care (310 of
score). (Det3led 3nd approved by Quality Committee)
¢ Compezite score of Tdent, Workforpe, and Divere Spend metric [Cetailed 3nd approved by Diversity Committee]

*  Composite scoce of Telelieaith & Advanced Computing MOUs/Agreements, and Passage cf IP legisistion metric

Based upon these 2019 results above, the total incentive program funding shall not exceed $8,600.000. This amount has been fully accrued in the
calculation of the System’s financial results as reflected in its audited financial statements. Incentive program payments (PBVC, one-time
recognition, supplemental incentives) shall be distributed to eligible employees based on corporate and individual performance. The average
incentive payment is approximately 19.3% of the base salary. The President and Chief Executive Officer, or his designee, are hereby authorized to
take necessary actions consistent with this resolution.

March 2020
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Acceptance of the 2020 Results Compared to the 2020 Plan Measures and Goals and Acceptance of
Achievements of Goals for the Performance Based Variable Compensation Program

*kkkkk

RESOLUTION 19423

WHEREAS, the Board of Trustees of The MetroHealth System has previously approved the Performance

Based Variable Compensation plan for senior leadership (the “Plan’) and the Plan performance metrics
for 2020;

WHEREAS, the Audit and Compliance Committee of the Board of Trustees of The MetroHealth System
has recommended that the Board of Trustees accept and acknowledge the System’s 2020 results as
compared with the 2020 metrics and the achievement of the goals for the 2020 Performance Based
Variable Compensation Program; and

WHEREAS, the Board of Trustees of The MetroHealth System has been presented a recommendation to
approve the achievements for the 2020 Plan performance metrics.

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of The MetroHealth System hereby
approves the achievements for the System’s 2020 performance results as compared to the 2020 Plan
Measures and Goals previously adopted by the Board; and

BE IT FURTHER RESOLVED, the Board of Trustees of The MetroHealth System hereby approves the
achievements for the System’s 2020 performance results as compared to the 2020 Plan Measures and
Goals previously adopted by the Board, as verified by the final 2020 Net Operating Income through the
finalization of the System’s audited financial statements; and

BE IT FURTHER RESOLVED, the President and Chief Executive Officer, or his designee, are hereby
authorized to take necessary actions consistent with this resolution.

AYES: Ms. Dee, Ms. Davis Chappell, Mr. Hairston, Mr. Hurwitz, Ms. Kirk, Mr. Moss,
Dr. Silvers, Ms. Whiting

NAYS: None

ABSENT: Mr. Monnolly

ABSTAINED: None

DATE: March 24, 2021



2020 PBVC MEASURES AND GOALS

Minimum Target Maximum 2020 Achievement] % of Target
(50%) (100%) 150%)

Based upon these 2020 results above, the total incentive program funding shall not exceed $9,500,000. This amount has been fully accrued in the
calculation of the System’s financial results as reflected in its audited financial statements. Incentive program payments (PBVC, one-time
recognition, supplemental incentives) shall be distributed to eligible employees based on System and individual performance. The average
incentive payment is approximately 21.7% of the base salary. The President and Chief Executive Officer, or his designee, are hereby authorized to
take necessary actions consistent with this resolution.





