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April 10, 2018 
 
 
 
VIA EMAIL ONLY:  gchrist@plaind.com 
 
Ms. Ginger Christ  
Healthcare Reporter 
The Plain Dealer  
1660 W. 2nd St., Suite 200  
Cleveland, OH 44113  
 
Re:  Public Records Request, Leadership Salaries; Request for Clarification for Public Records Request 
 
Dear Ms. Christ, 
 
We have received your request for public records dated April 4, 2018, and after reviewing your request 
and earlier communications with Tina Arundel, Manager-Media Relations, we have determined that we 
need to clarify certain aspects of your request.  
 
Your request states that you seek “information on the compensation (base salary, as well as 
compensation package) received by members of the executive leadership team,” specifically citing 14 
designated individuals, “for 2017 and 2018, as well as any salary or compensation changes (or pending 
changes) for these individuals in 2018.”  
 
In addition, in certain emails you referred to Board of Trustees’ resolutions that relate to MetroHealth’s 
performance based variable compensation (PBVC) program. 
 
The first issue of clarification is “base salary”. In terms of “base salary”, we consider this to be the 
employee’s annualized salary before any deductions for all taxes and other withholding, health 
insurance and any other non-cash benefits provided to all employees. For example, an employee who 
worked half of the year, would be paid half of the annualized “base salary.” 
 
The second issue is “compensation package” related to the performance based variable compensation 
program. Based on your emails with Tina Arundel referencing the March 2018 resolutions dealing with 
the PBVC program, we understand that you are seeking the performance based variable compensation 
payments made to the 14 designated individuals paid in 2017 and 2018. Please note, PBVC payments 
made in 2017 relate to 2016 achievement, and those made in 2018 relate to 2017 achievement.  
 
Consequently, for each of these individuals, we understand your request to be (1) annualized base salary 
for 2017, (2) PBVC compensation paid in 2017 based upon 2016 performance, (3) 2016 PBVC percentage 
achievements that are the basis of the PBVC compensation, (4) annualized base salary for 2018, 
(5) PBVC compensation paid in 2018 based upon 2017 performance, (6) 2017 PBVC percentage 
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achievements that are the basis of the PBVC compensation, (7) any changes in annualized base salary 
that took place in 2017, and year-to-date 2018, (8) any pending changes in annualized base salary, (9) 
any changes in PBVC percentages that took place in 2017, and year-to-date 2018, and (10) any pending 
changes in PBVC percentages.  
 
Although we do not maintain a specific document which provides all of this information in such a 
format, we are prepared to create such a document in response to your request. Please confirm that the 
response outlined above provides the information that you are looking for and we will provide this to 
you within ten business days of receipt of your confirmation. 
 
If you have any questions in the meantime, please do not hesitate to contact us at this email account, 
PublicRecords@MetroHealth.org, which is monitored closely during normal business hours, Monday 
through Friday from 8 a.m. to 5 p.m. 
 
Office of the General Counsel  
The MetroHealth System  
2500 MetroHealth Drive  
Cleveland, Ohio 44109-1998 
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To: Tina Arundel[tarundel@metrohealth.org]; tmcdonald@mcdonald-partners.com[tmcdonald@mcdonald-partners.com]
Cc: Elizabeth Allen[eallen@metrohealth.org]
From: Akram Boutros[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6FBBD5A40B614875BB37DC5D32154797-ABOUTROS]
Sent: Thur 4/26/2018 2:36:04 PM (UTC)
Subject: RE: FI: For our meeting tomorrow
CEO Presentation to PD.pptx

Hi Tom
 
We will not be sharing the resolution from 2013.  They can find it themselves.  Here’s the presentation as I discussed with you.  I 
can go through the first part and then you would take over begging with Slide 10.  I will support with details for the numerical 
slides.
 
Thanks again for all your help and support.
 
Akram
 
 

Akram Boutros, MD, FACHE 
President and Chief Executive Officer
The MetroHealth System | 2500 MetroHealth 
Drive Cleveland, OH 44109 | Office (216) 
778-5700

 
 
From: Tina Arundel 
Sent: Wednesday, April 25, 2018 3:49 PM
To: tmcdonald@mcdonald-partners.com; Akram Boutros <aboutros@metrohealth.org>
Cc: Elizabeth Allen <eallen@metrohealth.org>; Kathy Bellflower <kbellflower@metrohealth.org>
Subject: FI: For our meeting tomorrow
 
Hi Akram and Tom,
 
Attached is an outline for our editorial board prep meeting. The 2013 Board resolution regarding PBVC is also attached for your 
reference.
 
Please let me know if you need anything else before the meeting tomorrow afternoon.
 
Thank you,
 
Tina Shaerban Arundel
Manager, Public & Media Relations
P: 440-592-1334
C: 216-978-6083
tarundel@metrohealth.org
The MetroHealth System
5410 Lancaster Drive, Building B-217
Brooklyn Heights, OH 44131
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To: Arlene Anderson[arlene_anderson@sbcglobal.net]; jbs4@case.edu[jbs4@case.edu]; 
john.m.moss@ubs.com[john.m.moss@ubs.com]; mcs@first-interstate.com[mcs@first-interstate.com]; 
medee@ccdocle.org[medee@ccdocle.org]; Robert Hurwitz (RH@thecoralcompany.com)[RH@thecoralcompany.com]; 
terrym@digsubex.com[terrym@digsubex.com]; tmcdonald@mcdonald-partners.com[tmcdonald@mcdonald-partners.com]; 
vwhiting@vlwhitinglaw.com[vwhiting@vlwhitinglaw.com]
Cc: Michael Phillips[mphillips@metrohealth.org]
From: Akram Boutros[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6FBBD5A40B614875BB37DC5D32154797-ABOUTROS]
Sent: Fri 4/27/2018 4:45:04 PM (UTC)
Subject: CONFIDENTIAL - Plain Dealer Editorial Board Meeting - 4/27/2018
Presentation to PD 042718.pdf
PD Requested Data.pdf

Good afternoon,
 
Today, Mr. McDonald and I met with the editorial board of the Plain Dealer/Cleveland.com to discuss our 2017 Year-in-review and 
respond to public records request for compensation information for 14 executives.
 
The meeting was well attended with active participation by the editorial board.  We discussed the attached presentation, and 
answered the board’s questions.  They tone was very positive during the meeting.  In addition, I delivered the attached information 
to the PD.  The public records request was specific to these categories of information.  I informed the reporter that it may be 
difficult to understand and does not represent the full picture.  I informed her that I would be open to meeting with her next week 
if she requires additional explanation.
 
There was a clear understanding that MetroHealth “governmental” status is very limited and that we need to compete in a strong 
market.  They expressed concern that our public status may hinder our growth and success.  We assured them that at this time, we 
are pursuing a success strategy that maintains our public standing.
 
Please contact me directly on my cell (216) 973-0128 if you have any questions.
 
Warm regards,

Akram
 
 

Akram Boutros, MD, FACHE 
President and Chief Executive Officer
The MetroHealth System | 2500 MetroHealth 
Drive Cleveland, OH 44109 | Office (216) 
778-5700
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4/27/2018 PUBLIC RECORDS REQUEST GINGER CHRIST

1 2 3 4 5 6 10 12

NAME 2018 Function

 2017 
Annaulized 
Initial Base 

Salary 
2016 PBVC 

Paid in 2017
2016 PBVC 

Achievement

2018 
Annaulized 
Base Salary 

2017 PBVC 
Paid in 2018

2017 PBVC 
Achievement

Change in 
Annaulized 
Base Salary

Date of 
Change in 

Annaulized 
Base Salary 

Pending 
Change in 

Annaulized 
Base Salary

Date of 
Pending 

Change in 
Annaulized 
Base Salary 

Change in 
PBVC

Date of 
Change in 

PBVC

Pending 
Changes in 

PBVC 

50th Percentile  
Compensation 
for Camprable 
Health Systems 

75th Perecentile 
Compensation 
for Camprable 
Health Systems 

75th Perecentile 
Compensation 
for Camprable 
Health Systems Notes

Akram Boutros, MD President & Chief Executive Officer $869,003 $316,317 36.4% $930,010 $398,072 44.3% $61,006 7/2/2017 N/A N/A N/A N/A N/A $1,205,500 $1,471,900 $1,760,300

Bernard Boulanger, MD EVP & Chief Clinical Officer $450,008 $96,658 21.5% $499,990 $160,986 33.9% $49,982 7/2/2017 N/A N/A N/A N/A N/A $686,800 $778,500 $894,900

Elizabeth Allen SVP - External Affairs $247,520 $61,385 24.8% $247,520 $75,768 30.6% N/A N/A N/A N/A N/A N/A N/A $355,300 $375,800 $428,400

Karim Botros SVP - Chief Strategy & Innovation Officer $320,008 $51,481 16.1% $339,997 $94,390 28.6% $19,989 7/2/2017 N/A N/A 15% to 25% 7/2/2017 N/A $460,600 $558,400 $621,700  Promoted SVP - Chief Strategy & Innovation Officer on 3/26/2017

Nabil Chehade, MD SVP - Chief Population Health Officer $435,011 $45,462 25.0% $435,011 $146,211 33.6% N/A N/A N/A N/A N/A N/A N/A $314,800 $474,100 $652,300

Walter Jones SVP - Campus Transformation $280,010 $37,620 25.4% $280,010 $69,490 30.6% N/A N/A N/A N/A N/A N/A N/A $261,300 $291,500 $349,500

Melissa Kline, RN VP - Chief Nursing Officer $255,008 $38,060 14.9% $280,010 $42,927 16.0% $25,002 7/2/2017 N/A N/A N/A N/A N/A $389,500 $446,500 $514,200 Promoted to VP - Patient Care Services 7/2/2018

Michael Stern EVP & Chief Operating Officer $345,010 $87,374 25.3% $425,000 $120,290 33.2% $34,986 7/2/2017 N/A N/A N/A N/A N/A $519,800 $666,900 $773,400 Promoted to EVP & Chief Operating Officer on 1/1/2018

Craig Richmond EVP & Chief Financial Officer $420,014 $108,574 25.9% $469,997 $147,233 33.1% $49,983 7/2/2017 N/A N/A N/A N/A N/A $635,000 $765,400 $869,200

Kate Brown President - MetroHealth Foundation $225,014 $50,144 22.3% $225,014 $58,307 25.9% N/A N/A N/A N/A N/A N/A N/A $301,100 $366,800 $460,800

Jane Platten SVP - Chief of Staff $150,010 $0 0.0% $260,000 $26,325 17.0% $9,984 7/2/2017 N/A N/A N/A N/A N/A $190,400 $212,400 $254,668 Promtion to Chief of Staff on 1/1/2018

Sara Laskey VP - Chief Experience Officer $360,006 $33,373 13.7% $379,995 $35,510 15.8% $19,995 7/2/2017 N/A N/A N/A N/A N/A $303,500 $331,700 $470,000 Reduction in Administrative Salary for CXO

Michael Phillips SVP - Chief Legal Officer $360,006 $86,310 24.0% $360,006 $106,651 29.6% N/A N/A N/A N/A N/A N/A N/A $465,500 $582,600 $653,500

Cheryl Wahl SVP - Chief Compliance & Ethics Officer $300,019 $0 0.0% $300,019 $45,166 31.6% N/A N/A N/A N/A N/A N/A N/A $330,815 $401,058 $446,500 New hire 6/27/2017

7 98REQUESTED DATA

All Helath and Human Service funds are deposited in a seperate bank account and are used to support individual patients who are uninsured or underinsured.  In 2017, MetroHelath delivered nearly $175 million of care, at cost, to Cuyahoga County resident who are uninsured or who require supplmental support under Medicaid (Medicaid Shortfall). No 
HHS funds are used for executive compensation. MetroHealth Board of Trustees sets executive compensation, and it follows a rigorous process consistent with best practices for tax-exempt organizations. The board also uses independent third-party advisers to help compare compensation at organizations of similar size, scope and complexity. In 

addition, performance-based variable compensation is fully at-risk based on threshold financial performance and is ltied to goals that align the work of MetroHealth executives with the quality, patient experience, strategic, community, inclusion & diversity, and financial goals of the organization. Compensation for the top 14 equals less than 1 percent of 
total compensation for all MetroHealth employees.
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EXHIBIT 36 



November 2022  

Approval of Transition Plan & Temporary Modifications to Delegations of Authority 
 

****** 

RESOLUTION 19537 

WHEREAS, the Board of Trustees previously adopted Policy BOT-07 (Delegations of 
Authority), which delegated certain authorities to the President and Chief Executive 
Officer for the management and administration of the hospital system; and 

 
WHEREAS, The MetroHealth System’s current President and Chief Executive Officer has 
announced his retirement and a new President and Chief Executive Officer has been 
named; and 

 
WHEREAS, it is best practice that the Board of Trustees and the incoming President and 
Chief Executive Officer have knowledge of and engagement in the activities of the System 
to ensure a smooth transition; and 

 
WHEREAS, the Board’s Governance Committee has reviewed this recommendation and 
now recommends its approval. 

 
NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of The MetroHealth System 
hereby approves the attached amended delegations associated with the President and 
Chief Executive Officer transition period. This transition plan and amended delegations 
shall take effect immediately and remain in place through December 31, 2022. 

 
 

AYES: Ms. Chappell, Mr. Corlett, Mr. Hairston, Mr. Hurwitz, 
Mr. Moss, Dr. Silvers, Dr. Walker, Ms. Whiting 

  
NAYS: Ms. Dee 

  
ABSENT: Mr. Monnolly 

  
ABSTAINED:  

  
DATE: November 09, 2022 



November 2022  

Attachment A 
 

To facilitate a smooth transition between current and incoming Presidents and Chief 
Executive Officers and to provide appropriate transparency to the Board of Trustees, the 
following framework shall be enacted: 

 
1. Transition Oversight Team: The current President and Chief Executive Officer (the “Current 
CEO”) will meet at least weekly with a Transition Oversight Team comprised of members of 
the Board of Trustees selected by the Board Chairperson, the incoming President and Chief 
Executive Officer and others as directed by the Board Chairperson. 

 
2. Transition Matters: The Current CEO will provide advance written notice to and allow for 
discussion with the Transition Oversight Team regarding any material System activities, 
including each of the following: 

 
• Personnel Actions: any hiring, terminating, changing the role of, increasing or 

decreasing the compensation for, or providing any kind of bonus compensation to 
any Executive Vice President, Senior Vice President, or Vice President 

• Spend or Transfer Greater than $1M: any spend greater than $1M or any transfer 
among related entities greater than $1M 

• New Projects and New Arrangements: any new MetroHealth projects or 
arrangements that require more than $1M of funding 

• Donations to Nonprofits: any donation to a nonprofit 
• Public Meetings / Policy Positions: any plans for any public meetings, including any 

annual stakeholders meeting, or issuance of any major public policy position(s) on 
behalf of MetroHealth 

 
In the event that the Transition Oversight Team does not agree with the Current CEO’s 
proposal on the matter, the Current CEO cannot take the proposed action without Board 
approval. 

 
If a matter requiring the involvement of the Transition Oversight Team cannot wait until the 
subsequent Transition Oversight Team meeting, the Current CEO shall contact the Chair of 
the Transition Oversight Team (as selected by the Board Chairperson). 

 
All delegations of authority set forth in Policy BOT-07 and that are not amended by this 
Transition Plan shall remain unchanged and in effect. 
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The MetroHealth System 
2500 MetroHealth Drive 
Cleveland, Ohio 44109 
Attention: Vanessa Whiting - Chair of the Board 
 
 
HAND DELIVERED - NOVEMBER 11, 2022 TO VALERIE HAWKINS 

Dear Vanessa: 

The past several weeks have been difficult for all parties.   

While I think everyone is interested in doing what is best for MetroHealth, the patients, and the 
employees, we seem to be heading toward a very public dispute and litigation.  Please know that this is 
not my preferred approach.   

I would very much like to find a mutually beneficial resolution to all current and future issues. I am eager 
to begin a dispute resolution process that can be led by employment lawyers who are experienced in 
this approach. I stand ready to engage such an attorney on my side and hope that you are willing to do 
the same. 

In the meantime, to protect my interests, and in compliance with my most recently executed 
employment agreement, I am submitting the attached as written Notice pursuant to Section 17 of my 
termination of employment with good reason as defined in Section 12(D)(ii)(b) and (c), and breach of 
contract under Section 4 for failing to provide benefits “customarily provided by the System to its senior 
executive officers. . . consistent with the system’s policies and practices.” 

The good reason basis for  Section 12(D)(ii)(b) and (c) is a consequence of Board Resolution 19537, 
which requires me to report to a Transition Oversight Team, comprised of two Board Members and the 
Incoming CEO on specific matters that I have had authority for during my tenure, and limits my authority 
by stating "In the event that the Transition Oversight Team does not agree with the Current CEO’s 
proposal on the matter, the Current CEO cannot take the proposed action without Board approval". 

In conclusion, I want to reiterate my hope for us to find a mutually beneficial resolution using 
employment lawyers who are experienced in dispute resolution. I look forward to the Board’s prompt 
attention to this matter. 

Sincerely, 

 

Akram Boutros, MD, FACHE 

CC:  Laura McBride – Senior Vice President and Chief Legal Officer - HAND DELIVERED 
 Sonja Rajki – Senior Vice President and Chief Legal Officer - HAND DELIVERED 
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WRITTEN NOTICE TO CHAIR OF THE BOARD  

AND SENIOR VICE PRESIDENT AND CHIEF LEGAL OFFICER 

 

November 11, 2022 

I am submitting written Notice pursuant to Section 17 of my termination of employment with good 
reason as defined in Section 12(D)(ii)(b) and (c), and breach of contract under Section 4 for failing to 
provide benefits “customarily provided by the System to its senior executive officers. . . consistent with 
the system’s policies and practices.” 

The good reason basis for  Section 12(D)(ii)(b) and (c) is a consequence of Board Resolution 19537, 
which requires me to report to a Transition Oversight Team, comprised of two Board Members and the 
Incoming CEO on specific matters that I have had authority for during my tenure, and limits my authority 
by stating "In the event that the Transition Oversight Team does not agree with the Current CEO’s 
proposal on the matter, the Current CEO cannot take the proposed action without Board approval". 

Sincerely, 

 

Akram Boutros, MD, FACHE 
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