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SullivanCotter was retained by MetraHealth System (MHS) managerment to review the competitiveness and
reasonablenass of the total compensation levels provided to 22 executive positions, inciuding the President and Chief
Executive Officer (CEO).

Our analysis covers all elements of MHS's total compensation (TC defined as base salanes plus variable
compensation and the employer costs of standard and supplementa! benefits and perguisites).

_ Information provided by MHS serves as the basis for our assessment. Our assessment is based on the accuracy of
the data provided to us, which SullivanCotter has not independently validated. Any additional compensation
provided to the covered executives and not included ar accurately described in this report, is not covered by our
assessment.

Our report provides:

_ A market analysis based on three peer groups (simifar to those in the May 2018 report}, as defined on the following
page. :
— A prospective review of MHS's projected calendar year 2019 (CY2019) TG levels.
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= The table ba

_.C:ustum Executwe mmpensatlﬂn peer groups from SuflivanCotter's 2017 8 Managetnent and Execuiive.
:Dompensanan i Hospitals. and Health Systems database, as follows:

- Notfor-profit-health systems with net ravenues r‘angmg frr:rm $553M to $2 EB ‘with a median net revenue of
L $1.378. Cumprrsad of 173 nrgamzanons

-._Pubrrf: heailh syr$tems with nat revenues rartgmg from $565M m $2 EB w1th a median nat revenue of $1.328.
.Z_Eampﬂsed of 31 organizations. ...

: Nﬂt~fpr~proﬁt and public health syatEms 'u'u'ith net revenues rar:gmg fmm $553M to $2.88, with a median net
- revenue of $1.37B (204 organizations). This data set combines the two [eer groups referenced abmre

A hstmg of eaah nf ihe peer gmup ergantzat:l:ms can be found in Sectlon 4,

Fixed amount uf cumpensat:un pasd tu an mdmdual fr:er 8 specn“ ad pﬂmt:on Data in this report reflects current
baSEEaFaw v - Sl

"Threshcaldftargetfexceptrana! annual ancennve award opportunities (as a peroent of base satary) based on the

levet of achisvement of defined urgamzatlonal and vary I::y tevel Threshcnid and e.xceptmnal oppurtunlty levels -
reflect 50% of target and 150% of target. . .

CEOQ; Threshold 17, 5% Target 36.0%; Excepimnaf 52 8%
E"u"PsfSUPs Threshold 12.3%; Target 25.0%; Exceptlnnal 37 5%
" MPs: Threshold 7. 5% Targ&t 15 0%, Exceptmnal 22. 5%

"-?Eh]je_shqidftarge_tfaxﬁeﬁyi_iqn_al_ _T_'EC :in_c!ude_s_hasg éalary_-_p_iu:s'_.gﬁprfe_spgnding_ann'!.'raljnceptive award, .0

-:Annual empioyer ;:usts r.'.tf each etament of compensanon rncludrng cash CGFT‘IpEi'ISEfICIH broad-hbased benefits
A{medical -dental, vision, life insurance, paid time off, sick leave, disability, retirement} and supplemental banafits

:(life, disabffity, refirement, severance and retiree medical). Datg in the taﬂy sheet reﬁects estlmatad 2019 costs for
"purpn:nses Qf the analys:s Tarry sheets are pmwded in Santmn E
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= MH's: aggregate basée sal:ary positioning has declined from the hMay 2018 repgrt (same execufives. 42"‘1 percentlle to

_1_29‘“ percentale] as market data has mcreased 5 D% at the 5{]“1 percenhle while MH base salaries have remained

P Market pﬂEIt!Dﬁ further declmes as szx cf the seven new exewtwes tr:- thls repnrt have base salaries below the
-:_-_A}jnuai mcentwe award oppnrtu'niti'es are cgmpetatwa wnth market med ian practlces at target and maxlmum '

e (Efﬂ{ﬁéﬁtigh‘ﬁ[.-'gé'rfqtméhce} for most pgsitions; S - o -

v -Benefits are generally. competlfwe R e

W Ma)ﬂmum ‘tota1 cgmpensaﬂgn is posﬂmned m the I‘T!!d range of the market

: : '_.Four executwes exceed the mammum 9[1*“ pErcentlle nf TC 1n the combmed peer gmUp

Base Salaries <25th percentile 44t percentils

. <25*h"percemi|'e'

Annual Incentive Opportunities O Cnnslstent with medlan heaith care market practlgé
Projected Target TCC h - i : - W
{base salary + target annual incentive award, 35" percentile gath percentile 39* percenu!e
Projected Exceptional TCC i ) " _ C i Caentia
(FY2019 base salary + exceptional annual incentive award) 471" peroentie 81 percentile . E_Dt percenitiie
Benefits e Conslstent with health care market pracﬁges SRR
Projected Target TC " _ » . o
{Projected target TC + berefits/perguisites) 37 parcentiie 73" percentie e .‘“ gerﬂentlie
Projected Exceptional TC " : y . e
{Projected exceptional TC + benefits/perquisites) 48" percentile 83 percentile §1¢ percentie
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» Overall, base salary market positioning falls below the 50th percentile target philosophy ranging from below the 25
percentiie t the 44" percentite, depending on the peer group referenced.

«  Market pos-tioning for not-for-profit heafth systems is consistent with the market positioning for the combined nat-for-
profit and pablic health systems with net revenues in the same range. This is expected as there is significant averlap
among the “wo peer groups.

«  Market positioning for the custom cut of not-for-profit health systems between $653M and 32 6B is below the
25" percentiie (3% below). Eleven executives fall beinw the 25t percentile.

— Market positioning for the custom cut of public heaith systems befween $6685M and $2.5B is more competitive
approxiriating the 44% percentile. Three executives fall balow the 25t percentile.

*  We rote that the public health system peer group has a smailer sample size (31 organizations) and limited data.
Markst data based on smaller sample sizes can be subject to greater volatility on a year-over-year basis.

— Market postitioning for the custom cut of not-for-profit health systems and public health systems between $653M
and $2.€B approximates the 25 percentile (1% below). Thirteen executives fail below the 25th percentile.
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R
. The following findings are based on the methodology described in Section C.

Base salary positioning by peer group for each executive is presented in the following table:

& in thousands

President CEO (Boutros, M.D) 28 75
EYE Chief Clrical Officer (Boutanger, MO <25 {-2%]} 26 <25 {-1%)
EVP Chiet Financial Officet (Richmand) <25 {-10%) k3] <25 [~75%)
EVE Chief Operating Officer (Stern; =25 (-39 13 =25 {-59%)
SYP Population Health (Chehade. M.0) 54 54
$VP Chigf Legal Ofticer (Fhillips) 225 [-5%]) a6 28
cy/0 Administration & Chief Ot Staff (Platen) {1) <25 {-17%)
SYP Patienl Care Services & Chief Mursing Officer (Kling) 26 <25 {-11%) <29 1)
SYP Campus Transformation (Jones) 69 - 70
SYE Chief Campliance & Exhics Officer (Wahl] 77 BE 18
SYP Chief Development Officer & Presidert MH £oundation (Beown) 25 <285 [-B) <25 (-1%)
SWP Chief Diversity & HR Officer {Neved] 26 53 i3
SVP Marketing & Customer Engagement (Vacant) L e -
{r{p Su l l Iva n C\; 1:]-% 4-: - Frivate g Confideotal &
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VP Chief Informating Officer (Fisan =25 (-16%) <25 [-2%) <25 {-14%}
VP Chief Medical Infermatics Officer (Kaelber, b, 0] <745 {-16%) — <25 [-16%)
WP Chied Quatity Officer {iWatts, h.0.) <25 [-13%} <25 [-14%)
VP Financial Planning & Asalysis (MeCarthy (1) 45

VP Hospital Operatio (Sekalac) <25 [-10%) 28 <25 (-3%)
Deputy Ganeral Caursal (Rajki) <25 {-17%) 27 <25 (-15%}
Deputy General Coursed (McBride) <25 (-17%) 21 <25 (-15%)
VP Strategy Operations {Jacong) <25 [- 19} —n <25 [-19%)
VP Supply Chain [Uauam‘,l

. Aggregate I’u’larketPn:,mnn ; a5 (%) L<2E (1%

{1) Refects naLzunaI {IHIE a5 custom peer grnup data were not available,
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< Qverall, Target TCC market positioning ranges from the 35t percentile to the 68t
group refersnced.

— Two executives have Target TCC that exceeds the 90t percentile in the public health peer group.
< Target TCC positioning by peer group for each executive is presented in the following table:

3 in theusands

remde ntCEO

oo,

I

SRR

X

DA

perceniile depending on the peer

(Brutros. ML) 49 =80 {+3%) 54
EVF Chief Chinicat Officer (Boulanger, M.0L) 42 By 44
EVP Chief Firanci=l Officer (Richmand) =25 [-1%]} 6l 32
EVF Chief Operating Officer (Stern) <25 (-5%) 75 27
SVYP Poaulation Hisalth (Chehade, W.0.) 57 64
SWP Chief | egal Cfficer {Phifiips} 36 72 a0
WP Administration & Chisf Of Staff {Plattery) (1) — =25 (-11%;)
SVF Patient Care Services & Chief Nursing Officer (Klise) 32 28 k¥
SVP Campus Transformation (Jenas) T8 79
SWP Chief Comgpliznce & Ethics Oficer {iahi] 85 =00 [+5%) 83
SVP Chief Development Officer & President MH Foundation (Brown) 44 24 44
VP Chief Diverst & HR Officer (e} 46 Fi 52
SWP Marketiong & Customer Engagemsant [Vacant) —_ -

fﬂk f“‘m st =,, -
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VP Chiet information Offices {Fiser) =25 {-16%) 37 25 (-11%)
VP Chiel Medical Intormatics Officer (Kaether, 1.0 <75 (-11%) <25 {-T1%)
WP Chief Quality Officer (Miatts, B0 <25 |-59) - <28 (-4%)
VP Financial Planning & Analysis (McCarthy) (1) — - h2
WP Hospital Operation (Sukalac) 25 31 2
Depty Generat Counsel (Rajkl) =25 {-10%) 41 <25 (-9%)
Deputy General Counset {hMcBride} <25 {-10%) 11 «25 {-9%)
VP Strategy Operations {Jacono) <25 {-4%) <25 {-1%)
WP Supply Chain (Vacant) - .- .-

{1) Reflects national data as custom peer group data were not available.
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Overall, Target TC market positioning ranges from the 37t percentile to the 73~ percentile depending on the peer
group referenced.

- Three executives have Target TC that exceeds the 90" percentile depending on the custom cut referenced.
_ Detailed TC market comparisons by peer group for each executive are provided in Section {1
Target Total Compensation positioning by peer group for each executive is presented in the following tabie:

¥ in housands

resident CEQ (Boutrus, ML) 54 ~90 (+6%) 56
EWP Chief Clinicat Offtcer (Boulanger, M.1.) 34 55 41
EVF Chief Financial Officer (Richmand) 23 E5 3%
Ev§ Chief Operating Cffices (Stemn) <24 156} 71 Kd |
SVP Population Heakth (Chehadr, M. 64 10
EVP Chief Legal Officer (Phillips) L) 6% 38
SYP Adrainistration & Chief Of StalT (Platen (1) «25 [-5%)
Sy Patiert Care Services & Chief Morsing Officer (KEne) a5 1 45
SWP Campus Transformation (Jones) B2 a0
SVF Chief Compliance & Ethics Officer (Wahi) By o HO0 (+10%) >3 (+25)
SVE Chief Development Officer & President 39H Foundation (Brown; 51 &0 50
S Chief Diversity & HR Officer (Nove) &b =00 (+1%] 61
SWP Marketing & Customer Engagerment (Vacart) —

w Pl \“. il'./'.:-
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& in thavsands

VP Chief Information Officer (Fiser) <25 (-20%) 10 | <25 (15%)
WP Chief Medical mormatics Officer (Kaelber, M.DL) <25 {149 <25 {-13%)
VP Chief Quaiity Offcer (Watts, M.0) <20 {(-11%) - =25 (-11%)
VP Financial Plannirg & Analysis {McCarthy) (1) - 47

VP Hospital Operation (Sukatac) <25 [-2%) 36 27
Deputy General Counsel (Rajki) <25 {-10%) 41 <25 {-B%}
Deputy General CoLnsat MoBride) =25 (-9%) 43 <25 {-B%)
WP Strategy Cperatioes (Jacono) <25 {-13%) — <25 [-13%)
WP Supply Chain (¥acant] —

(1} Reﬁects nauanai ddta a5 Custom peer gn::-up daL& were not aJaliahIe
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5. MHE Tally Sheet

< The tally sheet provided in this section displays CY2018 total compensation costs for the MHS executives included in
this anaiysis.

— SuflivanZotter worked with MHS compensation professionals to develop the tally sheet.
The tally sheet reflects: |

— Current nase salaries.

— Target banus {expected payout from PBVC),

- CY2019 estimated benefits and perquisites costs,

The tally shzet is provided for informationa purposes and in support of governance best practices regarding the fuil
disclosure cf total compensation.

= The tally sheets reflect compensation and benefits cost information provided and confirmed by MHS; the information
was not independently validated by SullivanCotter

b Suflivan_clier
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a. Cash Compansstion

& Base Szlary

¢ Targel bncentive Award
+ Ralocation Stipend

g33p.01C
$325,504
50

5453,960
$124.938
50

£466,957
117,499
S0

5462,508
$115.627
&0

$435,011
§106.752
50

$270,900
$67.500
s

$250,0C0
$E5,000
S0

Total

$1.255,514

£624,268

$587,486

$5738,136

$543,764

$337,500

$325,000

b, Legalh-Requirac Banelils
+ Medicare

18,205

ez

5.513

5393

7.885

NA

4,743

Total

318,205

$9.062

$E,519

$6,383

$7,885

$4,713

c. Haalth Insurance
+ Medieal, Prescriptian Bna
+ Dertal and Vision

Tota

d. Ufe insurancs

+ Basic lfa

4 Bas ADRD

¢ Group Varisble Universe Life (GYUL)

Tota

e RetirementDeferred Compensaticn
# Qualified defined kenafit pension sl2n contiputons
¢ Nar-qualified 457(F SERP

f. Cther Informaticn

& Paid T'me Off {value payakle on tarmination}

4 Sick Leave {maximum value payable or ratrement;
4 Patentiai severance paymarits

Tota

F15C,963
407,308
1,285,002

§72.114
57,691
503,375

SE7.752
180,758
450,723

$66.708
53,366
473,235

362,742
50,194
445,737

NA
N&

$32.000
30,000
263,237

Add[tignal Noteg:

MedicatRx/DentatVision - 2019 emoloyer contriputan baged an plan and
OPERS - nesed o 201G jimils (§2B0,007 if hired at CPERS am ployer aftar 49947 5415.000
Paid Time Off - based on maximum sccumutation of 1.5x ann usl accrual,

sier of coverage ekcted,

Sick leave - based an max payout of @30 ar 240 based an hirg date bafore ar efler 211/11.
Phillips 15 provided $75.60C {0 cover benefils 25 3 confracior status.

sproHeattn does not contibule fo Social Security.

g Sullivani_clisy
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B. MHS Tally Sheet

ash Compensation
# Base Salary 532¢,008 $280.0%0 5300018 5225014 532% 007 $249.934 F3i8.611

4 Target Incentive saward 0002 570,003 $7<.005 F5€,254 587 493 $43,699 $ay, 702

+ Relecaticn Stiperd $0 S0 FilY LH 30 350 30

: Totat $400,010 $350,013 §$375,024 $281,253 3412490 $333,483 $385,713

D. Legally-Reguired Geners
* Medicase 5500 5,075 5,438 4,078 5561 4,836 5,503
' Tatal $5,800 $5,075 $5,438 $4,078

c. Reajif) Insurance
# Mediczl, Presarip:on Drug
* Dertal and Visicn

Total

6. L& insumanse

¢ [asic life

# Basic ADaD

¢ Graup Varable Uriverse Lifa (GVLUL)

Total|

e. AptiremanyDeferrod Compansation
4 Quaified defined l-enefit pension plar contrbutions
# Nar-qualifis¢ 45717 SERP

Total

£, Other infarmafion
+ Pald Time OF (vaiie payable on terminatior) £35,9z24 340,288 S543.272 532,454 $47 595 $33 481 $45.867
* Sick Leave (maxizum value payatle an retirement) 123,282 32,305 34618 25,983 33,976 33,461 36.694
+ Poteniial severanzs payments 328,207 260.736 03,404 228,231 340,718 290 354 325.21C
Additional Notes: i
MedicalRx/Bertalhvisian - 209 emplayer contribution baseed on plar and 1er of coverage elected,
OPERS - based zr 2019 limite. {SZB0 000 f kired 31 OPERS employer zHer 1994; $415,000 if hired 2t QP ERS employer before 1904).
Paid Tima Cff - based ¢n max mu~. aceumuiation af 1.5x snryal acen.al.
Sick Ieave - based on max payald of 29C or 240 based an kire date before of after 3115,
PAillios is proviced $75,600 to xover bensits as 3 contractor status.,
lMetrotleal’h does act cortributa to Soziaf Secunty.

M Sulivan o
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a. Cash Compensalon
+ Baze Salsry F217.013 $250,016 225,014 $22C 297 $220,597 $26C,000
+ fargetincertive Soward F47,552 $37,50:2 $33,752 $33,069 $33.080 $39,000
¢ Retocaticn Stinend i i iC $20.000 s sC
Total $364,565 $287,51% $258,786 $273 457 $253,457 $29%,006
b, Legaly-Required Bensfits
¢ Nedicars 5 25€ 4169 3,752 3.9G8 3.67% 4,338
Total $5,266 $4,169 $3,752 $3,985 $2 675 $£4.328
c. Haglih insurance
# Medical. Prescription Drug
+ Denisl and Vision
Total
4. Lit2 insursnce
4 Basiclife
+ BagicapaD
¢ Group Variavle Universs Life (GYUL)
Total
e, RatirertientyDafzred Compensation
¢ Qualified defined baneft parsica plan cortrituticns
# Neonualified 4570 SERP
Total
0 B ol 0 | a4 5
O O 4 3 o () ALY | U U
£ Ofher infarmaton
# Paid Tim= Off {value payable an temination) 536,378 426,848 £32.454 £31,758 531788 F37.50C
& Sick Laave (maximum value payable on retiremant] 36,578 28,8458 25,962 25,430 25,420 3C,000
4 Potental severanca paymanis 317,043 252,581 232,274 225 556 234,123 260,506

Additionai Notes:

WedicaltxTartaliVision - 2049 empleyer ~ontribution based an plan and sier of coverags eiscied.
+Q84: 5415 COC if hined st OPERS amployzr before 1294).

OPERS - based an 2049 Emits i$25C,000 if nired at OPERS amplayzr afler
Pzid T:me Off - baged an rmax'mum acoumulation of 1.5x annual acerual.

Sick leave - pased an max nayou: of 2IC or 220 besed Ir: nira date before or sffer 3/1/1¢.

Fhillips is providad 375 EOC 1o cover benefits 85 a COrrACION SIAILS.
rztrobealth does na coatdaute to Saciel Security.
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C. Study Methodoiogy

SullivanCotter used a market pricing approach to assess the competitiveness and reascnableness of MHS’s executive total
compensation levels. Specifically, we.

_  Coliected background information regarding MHS's operations, structure, size, and scope.
—  Collected information on the covered executives’ current compensation.
- Collected design information relative to the administration of the cash compensation programs.

_  Affirmed our understanding of each pasition's functional responsibilities and role within the organization and confirmed with
MHS management.

_  Selected the appropriate benchmark position match for each position. In some instances, a market adjustment is applied (i.e.,
premium or discount) to the market data to better refiect MHS's position relative to the available benchmark match.

Created three custom executive compensation peer groups {reflective of MHS's executive talent market) from SullivanCotter’s -
2019 Survey of Manager and Executive Compensation in Hospitals and Health Systems database, as follows:

- Not-for-profit health systems with revenues ranging from $653M to $2.6B. Excludes for-profit health system and pediatric
hospitals.

-  Public heaith systems with revenues ranging from $665M to $2.58.

—  Not-for-profit and public health systems with revenues ranging from $653M to $2.6B.
« Compared MHS’s cash compensation levels to the custom peer group data.

— Reported at the 25*, 507, 75" and 90t percentiies.

— Updated to July 1, 2019 at an annualized rate of 3.0%, which is consistent with projected 2019 merit increase budgets for
executives within the health care marketplace.

Prepared tally sheets for each incumbent.

Developed market total compensation data by combining market data with typical market benefit costs using SullivanCotter's
proprietary Comp Plus 360 methodology, which reflects SullivanCotter's glient experience and survey data for executive benefit
practices within not-for-profit health care.

Compared -otal compensation to the market to determine overall competitive positioning.

Su I l IVG n {\,_,J {:r) 130 Frivate sng Connaential 27
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» The following table summarizes the benchmark approach utilized for each covered position:

Presicent CEQ
[Akram Boutrs, A0

Aresident ard Chief Exacutive Office

Responsible for establishing nd achievirg short- anit long-term ohfecives and the overall viability af the
arganizaticn ard its ertities, Develops palicias znd procedares and prowides guidance witk eir
fmplemertation, Typizally neparts to ke board or senior feacerskip if owner, Jeased ar sontract marng gad by
another corporate o/ganization. This is the mast senios executive at a caraorata arganization or system-owner
o operated hospital facility in which all operativns and shared sesvicos (.0, finance, human resourcas, legal
and informadon services) are managed by Lhis posiion.

EVP Chiel Clinical OF <er
(Bernard Bovlanger, ke D)

Chigf kézdical Oficer +10% premium
lor Chief Academiz Cfficer
resspranaibilities

Respensible for plansing, caordinating and oversesirg the Stritegic medical affairs of the croanization,
Establishes and irplements standards ard policies to align redical 5t goals with thase of the organizatio.
Ensures medical stz complies with 1 legal ard regulatory reguirements. May be respensibie for clinical
integration, sccauntable care orgarization (ACC), medical graup, gualicy 2nd'er padent safety, May also have
wersight for populztion heaith and value-based cars inifadves. Typically reparts ta the president snd chiaf
exocutive officer or top physizian execulive'chief ahwsician srecutive, This Fosition recuises an MO0,

SWP Chisf Finarcial Oficer
(Craig Richrznd)

Shied Financial Officer - 10% premium
for euersight of *T and S pply Chain

Responsitle for glarning, organizing zrd directing al functions releted to the finzncial maragemert, brdgeting,
dzrounting and reimbursement of the orcanization and its enties. Fstablishes and implernants palicias and
procedures related 1o accaunting practices. May have respansibility far information systams. Typically repons
i the presicent and chief execuive afficer.

EVP Chiel Cperating Cificer
(Michagl Sier)

Chief Operadag Officer

Responsible for overseeing oversll aperaticns of the erganization i aceordznce with plans and budaess, Leads
Ple apesatinns 1 enstre the organization's short. and fnc-tesm goals and ohiecdves ark achieved. Repors o
the president and chief executiva officer. This is the szcond Aighest senior exeoitve,

SVP Papulztion Hezlt:
[Mabil Chehade, M.0 )

Tap Populaticn Health Execative +20%
premiJm for managed carz,
contracting, elebealh and SDOH
Pragrams respansihiliias

Responsiale: for daveloping. laading and QUerseeing die Organization's strategic direction ard coordingyon of
popalation health 2nd care managemert, Collaborates with leacership, physicians, departments znd busingss
units 0 irnplement and promote the population Seath program. Typically reparts to the president and chisf
executive officer of tap hysician exacative!chist physician executive,

SVP Chief Legal Offica)
ifichae! Phillips}

Top Legal Serdnes Executive [(General
Crunsel] .75 FTE stats)

Resparsible for planring ard leading 20l legal activities of the organizatian. Cversees in-nouse fegal counsel
&nd cocrdinates activities of outside cpunsel. Ensures arganizatanal activities and strateqic mattess meet [=gal
and regulatory requirements. Tygicatly reports to the presiden: and chief execative officer or chisk
gdministrative efficer.

P Suttivan’
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C. Study &

SR Acministration & Chief Of Staff
¢ larne Platlen)

ethods

] :

Chict of Slaff + 20% premium tor tveesight of
Governmart & Comrtaity Rekehons and
Palice Cepanment

Resparsible for advising, overseeing and collaborang or stawegic ard Highly complex projects for
te presitant and chief executive officer. Ensures te succrsshl implementation of organizaticn
inititives aned comals senior leadershin team amund key stratedic intistives. This postion i% & highty
strategit: mle and typically lles by & sexior execdtiva,

SWP Patient Care Services & Chiel
ursine Cfficer
(Mekssz Klina)

Chief Mursing OfficenTop Patiert Care
Exatative + 10% pramicm for oversight of
[npatieat Rospital operadons

Respansiole for orgasiizing, planning, dinecting and graluating all nursing services funcons. Ray
have rasponsitliyy over ather patiert care ateas (2.0, social services, emergency medicing,
pharmacy, nehabilitagen and respiraiory care senices). Recommends and Implaments palicies ard
nmceduras 1 improwe efficiency and defvesy of quatity rursing services. Typically reperts b e
presidant and chief execufe pficer or chief operating ufficet. This psificn requires ar: RN,

Sy Camgus Transtorradon
[Wakter fonas)

Top Facilities Planning!Canstruction: Exeridve

Hesprasitie for faciity piganing, e constuction anc Tenovation profecis. May aiso e respansile
far failities operatians ard maimenance. Typically repons e the chief pperating officer ar chief
finarsizl offices,

Sy Chief Compliance & Ethics
Cifferer (Chery] Farinn Wwanl)

Top Campliarce Executive

Responsible for developing, implementing anc cverseeing policies, pragrams gnd practices fo
ersUre 1 Jrgarization is in cempliance wit federal, state of local negulations ard accreditation
standards, Typically reports to the board or top legal serviees axecutive. This position may have 8
111 This i= a seninrlevel ereculiva.

SWP Chief Development Dficr &
Presidens MH Fouridatior:
ilate Browry

Top FruncationiFund Devslopmant Sxecusive
[ I

Responsible far plasining and developing progeams and ents cesigred to enhance chardtable
qiviry. May servz a3 president of a separate chartable croanization formed for the purpose: af
suppizlivg e argarization, Typically reports 10 the peesicent and chief exacutive officer.

5WF Chif Diversity & HE Officer
ian Mevel)

el Human Resaureas Officer

Resparsible fog drwslaping and implameating human resources policies and programs, Ensures all
RLITan FESOUFCES promams (e.q.. employment, cempensation and berefis, employes or labor
relitions, aducation and trairing ond employee heakh and sefely] support and are atignei with the
arganizatian’s hi:man resources stralegies. Typically raports to the president and chief ererutive
officer or chief administrztive officer.

W Suthvan_oi
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WP Marketing & Cas-omer
Erganesent [Vacart,

sthodoiogy

Top Marketing Exeritive + 20% premiJm
for Patien: Experience and Contact
Center

Respansible for planring, develuping and BRECUNG @ COMprRNensive marketing strateqy to sLppart
e brand anc abjertives of the organizasion. This includes marked N9 nesy and existing pragrams and
services, markel research and adverising viz vasioss media. ey have respansibifity fod
tommi:aicatians and public affairs. Typically reports to the chief sdminisrative officer o chief strateny
cfficer.

WP Chiet irfarmetion | Wficar
(f1avid Fisard

Chief Infsrmation Officer

Kesponsible tor t1e direction ard plarning of all information systems and services. Establishes and
implemenss policies, procedines and standards far all irformation systams activijes. May 2lso overses
cigital sraseqy and'or telecommunications. Typically reperts Lz the president ann chief executive oficer
or chief operating cificor,

WP Chiet [fedical Infermatics Officer
(David Kaelber, M)

Tep Madical Informatics Executive + 2585
premmium for significant additicnal
responsibiiges

Rasaonsible for developtng, imprementing and managing te argarization’s sysems hat underdie tha
tels ano managernent of medica information. Acts as lizison between physicrans, information
Senvices ang Senior deadarship, Typicalty reports o the chief redical oficer or chief irfarmaticn officer.

WE Chisf Quality Officer
iBrook vitads, M)

Top Cualiy Zeecudve (M

kesponsitle for panricg, impementiag and ferseeing the ouidelines for clinical quality, patiert safety
2l value Inftiatbves, This aosition requires aa MO to provide piysicizn leadership to quatity staff. May
twersea quadity cata collection and raporting. Typically reports 1o te chief medical oficer or [resident
#c* chief execusive officer. This is not a tetal ouality management [TOM) o contaucs duadity
impravemert (CQ1 joh.

WF Financial Plarning & Aoelysis
(Susan MeCarthy)

Tap Decision Support Evecitive

Resprasibla for policy refaed 10 the developmert, implemertation: and mairtenance of syslems and
applicatiors dezling wiih irtagrated clinical, firancial and operatioral data. Typically reports o the chief
technolagy officer o chisf information officer.

WP Hosgital Operagons [Michalas
Sukalac)

Tap Suapert Sarvices Execttive

Respoasitie for plarning, diecting ard overseeing thrae o mare of e orgenization’s suppon
functiors (e.q. housekespirg, maintenance, faciities franayement, biemedicat endineering, nurition
services ard securty), Tyaically reports ta ke chisf eperzticg officer of top operations executive,

2 Sulhivan o
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Repuly Genceal Counzes
{Gorja Rajk

<. Study Methoudol

Seopnd-lewel Legal Services Exaculive
{Depuity ar Associats Geraral Counsel]
=13% premiur fr pearsight of
Transactions & Regulatesy Affairs

Assists the p legal senvces executive (general coursely in directing and perseetng all phases of the
gl functiors of Lhe organizatian. This is the seconc-highest legal services execytive positan in
argarization. Typically rapoets Lo the top legal senfices CNRCLENE,

Deputy General Sounsed
{Lavirz MeBride)

Second-leval Logal Senices Execltive
(Capuly ar Associsle General Counsal)
+15% premsumm for oversight of tnsurance
& Litieation

Assists the (i legal services exeritive (genaral coansel) in directing and oversesing all prases of the
legal hiznctians of thie organization. This is the serond-highest legal services exerulive pasition i an
eeganization. Typically repons (o the tog legat SEMVICES 2xerLtive.

WP Srategy (perases
[$ulie Jaconi]

Clvief Strateqy Gffices

Responsible for Geveloping and implemesiting strategies fof shert- ardl fongerm grivath of the
ceganization. Devetops and leads organization-wite strategic planring afforts, [dentifies and pursues
niE business opparLnities, investigates divarsification into new businesses or serdce lines and
idendifies and sxecutes strateqic alliances, oin: ventures ard panrerships. May lzad Fnesgers,
acquisiians zrd civestitures. This position is ypcally respansible for three of more sirategic luncies
an reparts 1 the president ard chiel executive officer.

WP Supply Chairs (facant

Tap Supply Chain anapament Execldve

Responsible far plasring, develeping and imiplementing SySems anc procasses that manage and
control total pusthasing custs of products and senvices. Arzas of responsibility incluce procuremerd,
irentany MANAGEEISL, transporation, distiute and warzhousing. Typically refors o the chief
finacial officer, chicf aperating officer or president and chisf crecutive officer.
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President CE0 (Brutns, 3,00

Salary Tables

5530

E{iP Chigh Cinical Offcer (Boulangér; MD)

85000 |,

EVP Chief Financial Ofticer (Richmond}

£470.0

i Chief Dperaliig Officer (Stem)

$462.5

Sy Population Health {Chehade, M)

$235.0

SP Crief Logal Offcer (Prliosl . -~

$210.0

SYP Administratior: & Chief OF StaF (Siatten)

$260.0

g Sullivan Ol

I
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N
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—rpe

0. Base Salary

§ in thousands

; b Hxl3s

jazo HEF 26

SVP Patient Care Servicos & Chigf Nursing Officer (King) | - -~ PH <26 {11%)

NFP & PH <25 {-1%)
$280.0 P 69
SVP Campus Transformetion i Janes) PH -
NFP & PH 70
RN 7] 300 NFP 77
SJP.Chjeft;umpuanc,e_éiﬁmips Oficeriwary | . | PH 88
o | NFPaPE 78
$225.0 NFP 25
PR <25 (-6%)
P & PH <25 [-1%)
et SU D $330.0  NFP 26
sv}jcréigr:bimfty :&_HR%.Gﬁi:c:er{Ne'n.e:D . N ~H 63
B "I WFP&PH 3
NFP —
SVP Marketing & Cusicener Engagament (Yacznt) PH
NFF & PH -
CE I e ] a0 TR <25 (16%)
P Chie formalion Offcer (Fser -~~~ T gl <25 (:2%)
e : NEP & PH <25 {14%)

SY2 Chiof Develope:2nt £)ficer % Presidznt MH
Founcalior: 'Brewr)

» Sullivan_ oiler . | 34
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b in thowsands

53189

WP Chisf edical Infurmasics Giicer (Kasloer, #.0.)
KFP & H
X HERL
VP Chief Cuality Officer (Walts, i.C)
NFP % PH
52509 reatinnai
WP Finarizl Planniag & Analysis {cCarlhy;
NFP & PH
$225.0
/& Hospital Dperation (Sukelac
$220.4
Depuzy Genaral Caunsel {Raik)
MEM &P

Dipoty Genéral Coursel fAcEidey " -

o2

Y2 Strawgy Operaticns (;acono)

$z6C.0

g Sullivan_chier
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3. Base Salary Tables

¥ in thousands

3 B H DA A
3 D3 A i S 194 i M3 30
10 ¥ 3 AL - ity
W e T T ' MFP —-
VP Supply Chain (Vacam) = PH -
ST SO NFP & PH -

P Suthvanoiier
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$in thousands

$320.0

iF?

Pesidort CEO {Aoutos, M5

7H

NFP & FH

- NP

EVP.Chigf

finlea! Oificer (Bouldnge?, |

..PH

T NEP & P

FRC0

.2

HFP

IRhmees)

Pl

HFF&%H

hgs03

- 36258 )

NF

P

EVE Criaf Qesdtng Cfficer {Steen

HFR &P

§433.0

31344

$aua.1

NE

SV Populziion Healt~ (Crehade,
M0

Pl

NFPEP

33038

SP Chier Lagal Cfver Pl -

~NFR &P

7600

52795

Natcn

Sy Adminisiralos & Chiet OF Siaf

NF

(Piatznl

NFP & PP

g Sutfivan_ ol

Frivate and Confdential
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<25 (11%)

45

61

51

>80 (+3%)

>80 (+16%}

<25 (-1%)

4

64

<25 (-9%)

42

%

- <75 {5%) -

LB

B5

<25 (T%)

30

1M

Lt

<25 [-21%}

<25 (-115%)

<25 {-1%)

3

kvl

a8

BD

7

<25 {-14%)

<25 (+3%}

32

42

25 {-25%)

<25 [-15%)

<25 (-6%)

28

34

57

75

8

45'(-'18%)

<25 (8%)

36

A

£4

§7

Ga

39

)

64

77

<25{9% | .

(i

36

46

42 .

N

a3

“aseem |-

3¢ ..

™

<25 (-23%)

<25 $:17%)

<25(11%)

s {53}

37




£ in thousands

SVP:Patlent Gare Secvices & Chief -

Mugsing Oicer {Kfine) -

<28 {-10%)

<25 13%)

T

NFP & PH

<28 (12%)

<25 {-5%)

23

40

WP Camraas Transformation | Jer ash

SZBEI.C

5315.0

S360.6

5385.0

NFF

<25 {~11%)

<25 [4%)

N

44

PH

5

85

78

8

NFP & B4

SVP.Chiaf Complianca & Fiics.
Officer {izhf ' :

TR

Uhsa3ns L

gars0 |

NP

51

8

LE]

5D

“UpH

o

85

B0 £43%)

NFP & PX

T

a7 -

>90 (+5%)

=00 {+16%}

SVP Chied Dewvelopme:: Oifice” &
President M Sozndation (Ergwn)

5225

52531

3281.3

33094

HEP

67

79

88

=80 (+7%)

PH

<25 (4%}

13

14

57

HFI? & PH

<25 {-6%)

i

a4

62

osmzs o

" NEP

<25 {-4%)

3

44

57

" PH

p—

32

45

&1

&FP & PH

U39

E

=90 (+5%)

SVP [ackeling & Customor
Engagement {varant;

HEP)

<25 (-1%)

38

£2

65

PH

€FP & PH

CUNFR

Eare

<28 {21%)

<25 10%)

o PN i

"UNFR & PH

2§ (2% |-

30

<25 {16%)

Frivate and Configemiial
Copyright © 2018 by SullivanCaotter

<25 (-22%)

<25 (-17%}

25 (-11%}

2 {-5%)

38




ot
"
{0
LEp

Tome 4 Y .y N oa = 4 T
D. Total Cash Compensalion

£ in thousands

<25 (Y758} | <25 (114} <25 {-5%)

WP Chiel Medical lnformiics Cifcer
Haelber, ML)

<25 {16%) | <25 {11%) <25 [-5%)
5{119%) | <25 ¢8%) 27

T T B CALG Y s 43846 | 83BB3
P Chif Ciality Officer (W, M.OJ | .- ' ' 5

<25 (+10%) <25 (425} 27
kLH 42 52 58

$25G.0 $arB.a SPRTE FaA

WP Finznzial Farning & Analysis
INcCarthyl : -

o 3056 NFE 25(12%) | <2508% | 25 ”
. RRr R S A I R
<26 (1) | <28(asy |28} 103
<26 (2%} | <25 (6%) | <25(10%) | <25 {4%)
<25 {-4%) ki 41 52
NFELP 25219 | <5{aN) | <2509%) | <2839
<25(22%) | <25 {16%) | <25(-10%)} { 25 (d%)
sl a RIS
<25 (1% | <25 (15%) {0425 (o) e2s ()
<25 €24%) | <25{(-14%) =25 (-4%) 79

5270.0

Deputy Gererai Covinsel (Rajki)

322047 0] 52369 . f . 428360 .. SZI0G CE.
Diepilty Generat Coinsel {W:Sride i

2500 §292.5

WP Sralegy Operations [ Jacono]

NEP & I <25 (-24%) { <25 (-14%} <25 {-4%) 29

Su H lvan {"*/ﬁ"'}; :y"’s Pnivate and Canfidential 3%
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. Total Cash Compensation Tahles

§in thousands

- NEP & | - 52200 -

B Sullivan_ ol
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$ in thousands

frasigant ©20 M3oulres, M3

$1,52835

£1,650.0

STRLE

NHP

FA

LFP & PH

BV ot Cliical O (Souanisn KDJ

JPMEY

. SBOTE .-

.. NFP

46201

46826 |

L PH

| wEeLeH

EVZ Chaf Mnandal Clizee (Richmonr)

SE26.

SE3B.E

$a0i.3

KFF

Py

NFF & 213

s1zE |

HFP

. .-PH

EP Chiet Dpetate Oifer Srem

- WP EPH

SuP Pepldatior Ezath (Tachace, 0

35865

3620.9

MF

P

MFP & P

i Clief Legal Gk (PhIlps)

34469

. RF

':;:j§345£ e

4374 -

4131 .

7

|. NFPEP

SYP Admilshalicn & Chiat OF Staff (Plstea)

$360.2

$379.9

$3534

54185

Nalio1a

NEE

P

WFP & F

P Suihvan

o N
Lo on

NSNS S
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54

64

Bs

40 (+8%)

>90 (+13%)

36

19

58

638

25(8%) |

26

N

52

<25 5%)

35

-84

75

<25 {-?%}

o8

a

54

<25 {33%)

<25 {-5%}

28

K}

42

35

1

%

<25 (4%)

7

kKl

45

<25 9%

32

<25 (-16%)

51

66 |

<25 [1%)
n

82

<25 (-10%)

25¢%)

3

39

42

54

64

i

49

6k

a3

<25 (4%)

25

42

- A2

56

78

<25 [5%)

24

47

<25 [-15%)

<23 {10%)

<28 {-6%}

<25 {-1%)

4




§ in thousands

hE

SMP Paliant Care Senices & Chie lurstg 1

2

Offogr {Klitie)

NFP & P

$A02.7

$272.7

NFP

SWP Carapis Transfoseation (Jona: )

PH

HFF 4 PH
NP

5P Chisl Comgarca & Etics Qs

I eaeEd

S35 . I

" e

M

4=2.) PH

SE6.F

32749

§403.0

NEP

SVF Cnlef Devzlogmert OFiear & Pr asidear:
#F Frondalion [Zovn)

ETE

bR 5 P

R L

$5427

-.55833

"I NFP

P

1. NFP & BH

MFF

(wacar)

F

NP A PH

$3370

LR

LUNEP&PYH

Private aqho Confidential
Copytight & 2018 by SullvanCotter

4

53

53

>80 {+6%)

0

240 (+8%)

>80 (+6%)

>80 (+ T0%)

»00 {+1a%)

=5 [+136)

.M

=90 (+2%)

280 (110%)

1

£}

62

39

5

3]

50

b2

56

82

-

40 (+1%)

=90 (+8%)

45

Bt

n

<25 {-29%)

25 (2a%) -

<25 {-7%)

20w |

25 {-20%)

1 <25 (15%)

35

225 [-25%)

<25 {-20%)

25 115%)

<25¢411%)

42




0. Totat Compenss

% in thousands

1

HT

WP Lhigl Medicel Irzsimezies CFicer
‘Kagher, MO
T $362.3 S360 34098 31356
b Chief ity OFicer B, WOY 1 o | oo
$500.5 3103 35381 3380.8
WP Fneiciz Flzanig & Analyeis MeCentind
LI $260.0 S706.% SEE $2305
W Hospial Sperztan iSukalat] N
$239.7 $296.2 shzd 3383
epaty Gereral Counsel (Rajki)
~s2e2 | Lsnem | osama -
£357.3 $3704 SH0Z.5
WP Sty Dperatians | Jecan::)

P SuthvanCol:
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28 7%

[ s 8%y

<25 (%) | <25 (-0%)
<25 {23%) | <25 1RH) | <25{43%) | <25 (%)
<AL0%) | 2B ETRE | 25iNB) ) <25 E6%)
<E{21%) | <25 (16%)} | <25¢11%) b <25 (6%

2 36 az 53
<25 (13%) 28 (+7%5) <25 {-2%} 2%

26 k| 3 40
<255 | 25w | oz b .33
<25(-13%) | <25 (14%) | <25¢10%) P <25{5%)

EX 3 b} 50
<25(r2%) | <25 (139 | <25{8%) <25 £-1%)

LS | <25 {1A%) |, <25 (W) <25 4-1%)
<25 (2%} 32 42 51
st | s ina) [-aosiass | <shia
<2528y | <25 (-20%) | «25(-13%) | <25{5%}
<25126%) | <26 (20%) | <«25(13%) | <25{5%)
42




D Total Companastion Tabizg

¥ in thousands

UFE 31516 GO
PH $1.328 Cahaet -
- NFP & P 37,368 Cohort -

P Sulhivani_ o
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